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CHAPTER 5
REAL ESTATE SUPPORT SERVI CES

5-1. Types of Services. The Chief of Engineers is responsible
for managenent of the Arny real estate program He also has a
maj or real estate support role for the U S. Air Force. As a
menber of the Arny Staff, the Chief of Engineers, advises the
Arny on real property planning, acquisition, construction,

mai nt enance, repair, and disposal. In this dual function, both
the DEH and the district engineer, have active roles to play in
the arena of Arny real property. Certain actions are a DEH
responsibility, while others are a direct responsibility of the
supporting USACE district. Regardless of the assignnent of
responsibilities, the district addresses each real estate action
as direct support of the DEH or BCE. Specific services
Prfyided by a district real estate division are described as

ol | ows:

a. Research and prepare required real estate reports for
t he expansion, nodification or disposal of existing
installations, and for the acquisition of new installations.
otain title evidence. Prepare real estate instrunents and
execute those docunents within del egated authority.

b. Acquire real property by purchase, |ease or
condemmati on. Handle other acquisitions involving donation,
exchange, transfers, w thdrawals from public domain, and
recapture for national security |easehold. Generally, major |and
itens, those costing nore than $200, 000, are programred and
aut hori zed through the annual Mlitary Construction
appropriation. Mnor |and acquisition, not exceedi ng $200, 000,
is authorized and acconplished outside mlitary construction
aut hori zation channels. An exception to the $200, 000 t hreshol d
for real property acquisitions for the reserve conponents exists
under 10 U.S.C. 2233. However, all acquisitions for active and
reserve conponents which exceed $200, 000 are reported to the
Grgeg Sggggces Committees of Congress in accordance with 10

c. Negotiate Arny |leases, including identification of
both the | essor and the prem ses to be | eased, detail ed | ease
provi si ons, establishnment of terns, and appraisal for fair and
reasonabl e paynent.

d. Conduct appraisals and establish rental schedul es for
Gover nnent - owned | and and housi ng.
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e. Participate in site selections for U S. Arny Reserve
Centers.

f. Negotiate tenporary easenents, permts, rights of
entry, maneuver rights and grazing rights for the Arny.

~g. Provide assistance in handling annexations by
muni ci palities.

_ h. Provide assistance during nobilization periods,
including acquisition of nonindustrial facilities, |easing,
condemmati ons, annexations, and exercise of recapture rights.

i. Admnister the outgranting program including |eases,
easenents, licenses and permts granted by the Governnent for
private purposes.

j. Research and duplicate |egal docunents and prepare
maps depicting Federal ownership and ot her rights.

k. Provide relocation assistance to displaced persons
affected by Arny | and acqui sition.

. Provide assistance in preparing the Real Property
Survey Report and acconplishing conpliance and utilization
i nspecti ons.

m Dispose of land, buildings, tinber, gravel, etc., at
the request of the installation to include disposal reporting,
pre-di sposal investigations of |and and buil dings for
contam nati on, hazardous and toxic wastes, explosive hazards,
coastal zone managenent program flood plain managenent program
historic and cultural resources, asbestos and PCBs.

n. Provide assistance in the disposal of excess foreign
real estate.

0. Assist in preparation of reports of excess |and for
submttal to the General Services Adm nistration

~_p. Termnate inleases and outgrants for off-installation
facilities and housi ng.

. Arrange for provision of homeowners' assistance for
persons di splaced through base realignnments and cl osures.
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r. Process and adm ni ster damage clains against the _
Government arising fromuse of |and under an expressed or inplied
real estate instrunent, as well as required restorations of real
estate.

S. Adm nister the provisions of the MKinney Act
regardi ng housing facilities for the honel ess.

t. Provide assistance with curative matters regarding
encr oachnent .

u. Prepare and execute of build-to-|ease and
| ease- purchase arrangenents.

v. Provide assistance in determning proper |egislative
and legal jurisdiction issues for Arny used real property.

w. Execute the disposal of real property assets under
Publ i c Law 100-526, Base Real i gnnent and Cl osure.

X. Assists installation in determning water rights that
the installation possesses, attenpts to secure, or intends to
transfer.

5-2. Regqulatory and Statutory Guidelines. The significant
gui delines governing real estate support to mlitary
installations are listed as foll ows:

a. AR 140-485, Space Allowances: U S. Arny Reserve
Facilities.

b. AR 210-12, Establishnent of Rental Rates for Quarters
Fur ni shed Federal Enpl oyees.

c. AR 210-17, Inactivation of Installations.
d. AR 210-20, Master Planning for Arny Installations.

e. AR 405-10, Acquisition of Real Property and Interests
Ther ei n.

f. AR 405-20, Federal Legislative Jurisdiction.
g. AR 405-25, Annexation.

h AR 405-45, Inventory of Arny Real Property.
AR 405-70, Uilization of Real Estate.

5-3



EP 420-1-1
31 Jan 92

]. AR 405-80, Ganting Use of Real Estate.
k. AR 405-90, D sposal of Real Estate.

5-3. Who Provides These Services.

For real estate support services, the Installation Support
Coordinator will forward the installations request to the
districts real estate division. However, there are nmany
establ i shed working rel ati onshi ps between DEH BCE real estate
personnel and those in the district or real estate field office.
It is not necessary to go through our Installation Support
coordi nator where these relationshi ps are concerned, but for new
actions not involving established relationships, a work request
formto the Installation Support Coordinator 1s appropriate.

5-4. How To Obtain These Services.

Use an Installation Support Request Form call or wite to
the local Installation Support Coordinator to initiate a request
for service. The installation should be prepared to supply the
fol | ow ng:

a. An Installation Support Request Form prepared in
general accordance with the sanple format (Figure 5-1) at the
'ast page of this chapter. The formgives a narrative summry of
work or services required. After the support request is
eval uat ed:

~ b. Copies of installation records needed to provide the
servi ce.

c. Applicable docunents, correspondence, or regul ations.
d. Docunent transmtting funds to the district office.

5-5. Typical Funding and Tine to Acconplish the Service.

a. Sone districts real estate services are provided on a
nonr ei mbur sabl e basis using centrally distributed Real Estate
Qperations (REQ) funds. Wth current budgetary reductions, nore
of this work will require reinbursable funding. 1In all cases,
real estate support is provided based on an estinated cost that
i ncludes district charges plus adm nistrative overhead. Costs
for a significant real estate action can be large due to the tine
required by the real estate staff to conplete the necessary
pl anni ng, perform possibly conpl ex appralsals, coordinate with
all involved personnel and organizations, etc.
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More routine, smaller actions may cost anywhere froma man-day or
two of effort to a visit to the |location for which the
installation has requested support.

b. Real estate support requests wll be quickly answered
during any time of the year. Wthin a typical real estate
division, it is standard for a representative of the office to
tel ephonically contact the installation within 48 hours of
recel pt of a request for support. Oten, a site visit to the
installation will occur within that sanme period of tine.

Nat ural |y, major acquisitions, disposals, or changes in
utilization require substantial lead tinme to plan, coordinate,
approve and execute.

5-6. Exanpl es of Real Estate Support Services.

Many district real estate divisions began their mlitary
support functions before our entry into Wrld War I1. Sone of
their first actions involved the acquisition of land for U S.
Arny Air Corps installations. Later, the mssion shifted to
support Arny | and- based forces and acquisition of land for Arny

division-sized installations. At the end of Wrld War Il actions
focused on the disposal of installations, sone acres of which are
still in the public domain and are recapturable in the event of

mobi lization. Currently, real estate actions cover a broad range
of support capabilities, such as:

a. Assisting installations in |easing and outgranting
prograns.

b. Managenent of an installations tinber harvesting
program

c. Preparation of site selection studies for U S. Arny
and U.S. Air Force Reserve Centers.

d. Assisting installations in negotiating m neral
activities wwth private interests.

e. ldentification of wetland and flood-plain areas for
communities |ocated adjacent to Arny installations.

f. Negotiation of Air Conpatibility Use Zone (ACUZ) for
Air Force bases to maintain noise buffers in takeoff and | andi ng
zones.

g. Disposal certification for installations planned for
di sposal as part of the present base closure initiative.
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J UHU[][BD INSTALLATION SUPPORT REQUEST
p— I
INSTALLATION: Fort Aggie PROJECT NUMBER: TAMU-1979

PROJECT TITLE: Outgrant, Kyle Field Training Area

TYPE OF WORK: PLANNING ENVIRONMENTAL STUDY
DESIGN CONSTR MGMT X REAL ESTATE
A-E CONTRACT SELECTION OTHER

CURRENT WORKING ESTIMATE: N / A

BASIS OF ESTIMATE: DATE PREPARED:

DESCRIPTION OF WORK/SERVICE REQUIRED: PLEASE BE SPECIFIC !

Develop an outgrant of land in the Kyle Field training area
area for timber harvesting. Mr. Bonfire, Chief, Forestry
Section 1s the point of contact for details regarding this
action, which will involve approximately 3,280.acres in the
southern portion of the training area.

SPECIAL CRITERIA/DESIGN REQUIREMENTS:

The outgrant should be prepared to permit selective cutting,
at the installations discretion, of mature mixed pine and
oak forest.
PROJECT AUTHORIZATION: DD 1391 X DA 4283 OTHER
CONSTRUCTION AGENT: _N/A  DISTRICT N/A INSTALLATION
CRITICAL NEED DATES: SERVICE COMPLETE: 26 Nov 91
DESIGN START: COMPLETE:
CONSTRUCTION CONTRACT AWARD:
CONSTRUCTION START: COMPLETE:
AVAILABILITY OF AS-BUILT DRAWINGS: N / A
AMOUNT OF START-UP DESIGN FUNDS ATTACHED: $3,500.00
INSTALLATION PROJECT MANAGER: Rock Thegoodag
TELEPHONE: (COM'L) (409) 845-2217 (AV) 567 -2217
1iFACSIMILE: (465} 845-1979 OFFICE SYMBOL:  GIG-EM
INSTALLATION ENGINEER GR AUTHORIZED REPRESENTATIVE
SIGNATURE TITLE DATE
Lawrence S. Ross DEH 2 Jul 1991

Figure 5-1. SAMPLE FORVAT- | NSTALLATI ON SUPPORT REQUEST
I NVOLVI NG REAL ESTATE SUPPORT
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